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BUSINESS CHALLENGES WE
SOLVE

THE MOST COMMON BARRIERS PREVENTING ORGANISATIONS FROM
ACHIEVING OPERATIONAL EXCELLENCE, SUSTAINABLE GROWTH, AND
COMPETITIVE ADVANTAGE.

Operational Inefficiencies
anual processes, repetitive tasks, and disconnected workflows reduce
productivity.

Limited Business Visibility
Fragmented systems and siloed data make real-time insights difficult.

Rising Operational Costs
Inefficient processes and duplicated efforts increase costs and impact
profitability.

Scalability Challenges
Managing operations, customers, and compliance becomes increasingly
complex at scale.

Organisations that fail to modernise often experience slower growth, higher costs,
reduced productivity, and limited visibility into business performance.
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OUR APPROAGH

A proven framework for turning operational challenges into
measurable business outcomes.

OPERATIONAL
EXCELLENCE

Optimise Operations

Streamline processes, eliminate inefficiencies, and improve organisational

BUSINESS
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Unify data across departments for real-time visibility and smarter decisions:
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Automate Intelligently
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Reduce manual effort through Al-powered workflows and decision engines. -

Scale with Confidence P l_l.l_ll

Build a foundation for sustainable growth, agility, and long-term success. e SCALABLE
GROWTH

We help organisations transform disconnected processes into intelligent, scalable operations that

drive efficiency, reduce costs, and accelerate sustainable growth.
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7 TECHNOLOGY

The modern technology stack powering intelligent enterprise
solutions across every domain.

CLOUD-NATIVE

ARCHITECTURE
Scalable, secure infrastructure © .

Cloud-Native Architecture built on AWS, Azure, and GCP e i TN Al & MACHINE LEARNING

for high availability and P ' / Intelligent models for
Scalable, secure infrastructure built on AWS, Azure, and GCP for high availability and paHCTIATICY. N S Oy E‘J‘fsic“zné“"’?E‘?’if"“a““r"
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Intelligent models for prediction, classification, NLP, and decision automation at scale.

INTEGRATION & APIS

Seamless connectivity

across ERP, CRM, - DATA & ANALYTICS

' payment gateways, and  (__ =4 = " Real-time dashboards,
Integ ration & APlIs third-party platforms. S NS ; business intelligence, and

predictive analytics for

Seamless connectivity across ERP, CRM, payment gateways, and third-party platforms. N i~ informed decisions.

Data & Analytics

Real-time dashboards, business intelligence, and predictive analytics for informed decisions.

We leverage best-fit technologies to deliver robust, future-ready platforms that empower
organisations to operate smarter, faster, and more securely.
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7" TECH STACK i

Next.js | Angular

Our carefully selected technology stack ensures performance, l" o NEXT. A
scalability, and reliability across every solution. | -

Back End
NET | Go | Node.js

Enterprise-grade server-side frameworks for secure, high-performance applications.

Front End
Next.js | Angular

SECURITY

Authentication
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Modern, responsive interfaces delivering seamless user experiences. : Y o~ (  INTEGRATIONS
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; “"\-__.—-f : Third-party Services
Database / \O Microservices
PostgreSQL | MSSQL | MySQL :

Reliable, scalable data storage engineered for enterprise workloads.

CLOUD
INFRASTRUCTURE —
/ DATABASE ™
Scalable v
CMS [ c§a 3 PostgreSQL
Reliable MSSaL
WordPress | Shopify e e | MySQL

Flexible content and commerce platforms for rapid digital presence.

We choose best-fit technologies tailored to each project, ensuring robust performance, easy
maintenance, and long-term scalability.




OUR DOMAIN EXPERTISE Stacklrio

ERP & Enterprise Operations Healthcare Transformation CAM & Gustomer Growth

BUSINESS OUTCOMES BUSINESS OUTCOMES BUSINESS OUTCOMES

v Centralised Operations v Improved Care Delivery v Higher Conversion Rates

v’ Better Decision Making v Faster Processes v Improved Customer Engagement
v Real-Time Visibility v Regulatory Compliance v Stronger Retention
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Business Process Automation Digital Commerce & E-Commerce

BUSINESS OUTCOMES
v Reduced Manual Work
v Faster Workflows
v’ Increased Productivity

BUSINESS OUTCOMES
v Increased Revenue
v Better Customer Experience
v Higher Customer Loyalty
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Business Impact: Improve organisational visibility, reduce operational inefficiencies,
and enable faster, data-driven decisions.
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HEALTHGARE
TRANSFORMATION

Helping healthcare organisations improve patient outcomes,
streamline operations, and maintain regulatory compliance.

&

You have **3 documents** indexed in the system. Here's a quick overview: **MRI Scan
& Referral** ('mri_scan_report.pdf*) — Lumbar disc herniation (L4-L5), spinal
microdiscectomy completed. Insurer: UnitedHealthcare (POL-882049). **Knee Surgery
Claim** ('knee_surgery_claim.pdf’) — ACL Reconstruction, Cigna pre-auth approved.
Coverage: $18,000 of $24,500 total. Your out-of-pocket: $6,500. **Pharmacy Invoice**
('pharmacy_invoice,pdf”) = Amoxicillin, Ibuprofen, Oxycodone. Total: $75.50, co-pay:
$23.00. Try asking: ***How much will | get on my claim?™*, **What are my medications?**,
or **Show ma my MRI results.”

@ sourcE @ sourcE 2

knes_surgery_claim, pef

FROM HEALTHCARE CHALLENGES TO BUSINESS OUTCOMES

CEOQ Executive Revenue Forecast

$1.§M “ $25M | $£3.8M
.« Administrative Burden v Improved Patient Experience ety Y | [

Optimize: Lab Services

- Claims Processing Delays v Reduced Administrative Work

ompliance Complexity v Faster Claims Processing

amented Patient v Better Compliance

Reduco: Low-Margin Payer X [ONPTS——

Monogement

Business Impact: Improve care delivery, reduce operational overhead, accelerate
claims processing, and strengthen regulatory compliance.
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GRM & GUSTOMER
GROWTH

Helping organisations improve customer engagement, sales
performance, and revenue growth through connected
customer intelligence.

FROM CUSTOMER CHALLENGES TO BUSINESS OUTCOMES

- Missed Sales Opportunities v Higher Conversion Rates

* Limited Customer Insights v Improved Customer

« Inconsistent Follow-Ups Engagement

 Low Customer Retention v Revenue Growth

v Better Customer Rete

Business Impact: Increase sales performance, strengthen customer relationships, improve
retention, and accelerate revenue growth through connected customer insights.




ENTERPRISE WORKFLOW & StackTrio
AUTOMATION PLATFORM

Streamlining approval workflows, process automation
pipelines, and task orchestration with real-time analytics and
intelligent bottleneck detection.

AutoFlow Acme Corporation  ~ ‘Workflows Employes Onbaarding wil [Published) & Published Ladt publcihod: May 20, 2024 10:30 AM [> TestRun § l
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PLATFORM CAPABILITIES & OPERATIONAL KPIs
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- APPROVAL WORKFLOW v 94% SLA COMPLIANCE
ENGINE v 67% FASTER APPROVALS
« DOCUMENT PROCESSING v 3.2X AUTOMATION ROI

« TASK ORCHESTRATION v 40% COST REDUCTION
OTTLENECK DETECTION

ol Exscutions

Business Impact: Real-time SLA tracking, automated document processing, workflow analytics, and
process monitoring driving measurable operational efficiency.
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Business Impact: Create seamless digital customer experiences, increase conversion
rates, improve retention, and drive sustainable revenue growth.
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Al-POWERED BUSINESS
PERFORMANGE

Al serves as the intelligence layer that enhances operations,
customer experiences, and business performance across the

enterprise.

BUSINESS OUTCOMES ENABLED BY Al

v/ Automate Manual Processes
v Accelerate Decision-Making
v Improve Customer Experiences

v Enhance Operational Visibility

v’ Deliver Predictive Insights

v Increase Business Productivity

Business Impact: Al enhances ERP, Healthcare, CRM, Business Automation, and Digital Commerce solutions by
reducing costs, increasing productivity, improving customer experiences, and accelerating business growth.
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Al GOVERNANGE & TRUSTED Al

Ensuring secure, responsible, and compliant Al adoption across =\~ w——
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the enterprise.

FROM AI RISKS TO TRUSTED BUSINESS OUTCOMES

| @ AUDIT & - . g ) KNOWLEDGE
4, MONITORING = . o N C— =] GOVERNANCE
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Sources

- Uncontrolled Al Usage v Secure Al Operations

- Data Privacy & Security Risks v Improved Data Governance

« Regulatory Compliance v Regulatory Compliance Readiness . |
Requirements v Transparent & Explainable Al | ,;‘EQ e
- Inconsistent Al Outputs v Reduced Operational & Al Risks Toes PTIORWS  SISTEMS  AVOMATON  CoMMIGE RGroRTING

« Lack of Transparency & Auditability v Trusted Enterprise Al Adoption

- Knowledge Management Challenges

Business Impact: Establish a secure foundation for Al innovation by ensuring governance, compliance, transparency,
and responsible Al usage across ERP, healthcare, CRM, business automation, and digital commmerce platforms. .
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DIGITAL TRANSFORMATION
FRAMEWORK

GOVERNANCE . e . . . .
A structured approach to modernizing operations, improving service

delivery, and enabling sustainable organizational growth.

IMPROVED
ORGANISATIONAL AGILITY

Key Pillars

SX‘RN‘EGY & GOVERNANC'E

v Strategy & Governance

Z DIGITAL £ o
@ANSFORMATION T B e v Process Optimisation

/  CUSTOMER EXPERIENCE

L T~ v Technology Modernisation

FASTER
SERVICE DELIVERY

' PROCESS v Al & Automation

AUTOMATION "\ ~ OPTIMISATION

7 N
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REDUCED
OPERATIONAL COSTS

Business Outcomes

v Improved Organisational Agility
v Faster Service Delivery

TECHNOLOGY .

[ SATIoN v Reduced Operational Costs

v’ Better Decision-Making

v Enhanced Customer Experience

v Sustainable Growth
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WHY ORGANISATIONS GHOOSE
StackTrio &

. . . . . . : GOVERNM\;C‘:;E& '
Combining enterprise technology expertise, Al innovation, and A COMPLIANCE ye

business-focused delivery.

ERP & ENTERPRISE \ -ty HEALTHCARE
OPERATIONS y TRANSFORMATION

Four Value Areas e - -
v Enterprise Expertise  Sasabl N , fc
v Al & Data Intelligence

v Delivery Excellence | - ‘ e ° o
CRM & CUSTOMER | . ; DIGITAL

EXPERIENCE o e COMMERCE

v Governance & Security g A Dbl i

AUTOMATION - OUTCOMES ./

Key Differentiators e »
v Industry-Focused Expertise s T anl

AUTOMATION 7 - Al & ANALYTICS
v Enterprise-Grade Solutions el

v Al-Driven Innovation - ‘ — N EARRTION.

v Governance-First Approach
v Measurable Business Outcomes

v Long-Term Technology Partnership

Business Impact: Al enhances ERP, Healthcare, CRM, Business Automation, and Digital Commerce solutions by

reducing costs, increasing productivity, improving customer experiences, and accelerating business growth.



MEASURABLE BUSINESS IMPAGT

StackTrio

Organizations partnering with StackTrio achieve measurable improvements across operations, customer
experience, and business performance.

Built on real-world transformation projects across Healthcare, Enterprise Operations, CRM, Digital Commerce, and Al-driven
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Business Impact: Integrated ERP, Healthcare, CRM, Business Automation, Digital Commerce, and Al solutions delivering measurable operational efficiency, customer

Automation.
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growth, and business transformation.
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LET'S BUILD THE FUTURE OF YOUR BUSINESS

Transforming operations through ERP, Healthcare, CRM, Business Automation, Digital Commerce,
and Al-driven solutions.

v Proven Business v Scalable Technology v Al-Powered

/ Industry Expertise Outcomes Solutions Innovation

v Strategic Partnership

Ready to accelerate growth, improve efficiency, and create measurable business impact?

stacktrio.com

info@stacktrio.com
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